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Initiation &  
Discovery 

Short Listing &  
Distribution 

 

Progress &  
Feedback 

1 Month 1 Months Ongoing 

15-May-08 15-June-08 
15-Mar-09 

• Confirm your willingness 
to be a volunteer to 
execute the project 

• Place and School that 
you would like to execute 
the project 

• School Details and 
various grades in the 
school 

• Details of Contact 
Person (HM or teacher) 
in the school 

•  Number of students that 
you would like to help 

• Uniform colors for girls 
and boys 

• Filled in Applications from 
students 

• Help in short listing 
students 

• Exact count of students that 
you would like to help 

• Break-up of numbers: Girls 
and Boys 

• Measurements of uniforms 
if you opted for centralized 
stitching 

• [Spandana will ship the 
material to respective 
locations] 

• Coordinating in smooth 
deliveries 

• Arranging function if 
required for distribution 

• Distribution of material to 
students 

• Provide the photos of the 
function 

• Help Spandana for Fund 
Raising 

• Talking to HM/Teacher at 
least once in 3 months 

• Updating the feedback  
from school/students to 
Spandana team  

• Get the media coverage if 
possible for the 
sponsorship 

• Get the feedback /letter 
from school on the 
sponsorship before the 
year-end. 


